2009 OAL ANNUAL CONVENTION    JUNE 12-14, 2009

   LAFAYETTE HILTON









FINAL DRAFT: JUNE 8, 2009  
PARAOPTOMETRIC PROGRAM 
Hotel & Conference Site Information:

Hilton Lafayette

1521 West Pinhook Road, Lafayette, Louisiana, United States 70503-3158
Tel: 1-337-235-6111   Fax: 1-337-237-6313

Room Rates starting at $119.00

The Optometry Association of Louisiana wishes to also recognize one of our Bronze level partners, CIBA Vision, for helping support the 2009 Convention with an unrestricted educational grant
All 13 CE hours are approved for AOA recertification (CPO, CPOA, CPOT)

The 6 hours presented on Saturday by Donna Suter are also approved for ABO credit
Friday, June 12:    
NOON-1:00pm
Lunch on your own / Paraoptometric Registration    

1:00-4:00pm

Best Practices for Maximizing Revenue and Growing Your 



Practice – Part 1




        3 hr-AOA CE





Sponsored by SECO International





This two part session will cover the most common challenges in 




running a successful Optometric practice. Part one will cover a 




range of topics related to revenue cycle management including: 




Correct Use of CPT and ICD-9 Codes, 10 Most Common Billing 




and Coding Errors, and Getting the Most from Your Practice 





Management Software and Electronic Billing. 



Presented by:  Allyson Segan & Aimee Heckman

 4:00-7:00pm
           Exhibit Hall / Welcoming reception with food & drinks    

Saturday, June 13:    
7:00-8:00am

Registration and Continental Breakfast:  for ALL registrants 



Saturday’s Program will be Presented by:  Donna Suter




Saturday Morning’s 4 hrs are sponsored by Allergan
8:00-9:00am
Finding Your Footprints – Tracking Practice Success 1 hr-AOA CE


   




            1 hr-ABO CE



What makes your practice unique? Thinking quality of the exam or frame selection? 



Happy patients follow your lead. This course identifies individual actions that will leave 



your footprints on your practice’s landscapes.
9:00-10:00am
Carrying The Torch, Who is Really in Charge
        1 hr-AOA CE


   




            1 hr-ABO CE

During these uncertain economic times, turn anxiety into constructive action and use a stretch goal to soar to new heights. If you have overcome obstacles on your way to past successes, have confidence in your ability to invent the future through excellence in action. This course focuses on the contributions of each team member. You’ll learn how to create a stretch goal for you and others that can’t be done by just improving.

10:00-11:00am
How to Collect Your Fees Without Offending Patients
 







        1 hr-AOA CE


   




            1 hr-ABO CE

Do too many of your patients see you as an easy touch? You can improve cash flow and keep goodwill. This session is about people and their feelings – not about being nasty. Slow paying patients cost your practice a fortune in lost revenue. In this session you will learn powerful techniques for influencing patients to pay. 
11:00am-NOON
HOW TO OPTIMIZE PATIENT FLOW FOR MAXIMUM EFFICIENCY  
 



        1 hr-AOA CE


   




            1 hr-ABO CE



Scheduling is often listed as a practitioner’s number one problem. What templates are 



currently popular? Will they work in your practice? This session examines the three 



resources each practice must consider in determining how many patients it can see on a 



daily and weekly basis as well as four factors that contribute to poor patient flow. 



Possible solutions will be discussed and attendees will leave knowing how to initiate a 



time study and use a scheduling template that they themselves might to develop.

NOON-2:00pm           Luncheon for everyone w installation of OAL Officers                



Sponsored by The Vision Care Institute, LLC (a J & J Company)       

 
Keynote Address:  Mitch Munson, OD (AOA Trustee)

SPECIAL ADDRESS BY ALVIN LEVINE, SECRETARY OF LOUISIANA DEPARTMENT OF HEALTH AND HOSPITALS
2:00-3:00pm
WORDS – A LITTLE THING THAT MAKES A BIG DIFFERENCE 
  



        1 hr-AOA CE


   




            1 hr-ABO CE

Lack of time has made knowing how to influence others more important than ever. This session gives insight into valuable techniques for communicating more successfully with a variety of people — critical skills for today’s competitive marketplace. See how to build stronger relationships and achieve even the loftiest goals.

Saturday, continued….

3:00-4:00pm 
In The Driver’s Seat: You ARE the ‘Front Desk’         1 hr-AOA CE


   




            1 hr-ABO CE



It’s easy to be overcome with front desk ‘urgents’ and ignore the important. This course 



is filled with down to earth ‘how-tos’ guaranteed to enhance your professional image, 



save time and effectively communication.

5:00-6:00pm
Cocktail Reception


Sponsored by Vision Source!   
6:00pm

Buses begin departing hotel for Cajun Nite at Vermilionville
It’s a Cajun Dance & Food Party for the whole family! Come & Enjoy all the boiled crawfish, boiled shrimp, fried catfish, and jambalaya that you can eat. Soon as your food goes down, get ready to dance to the sounds of some live Cajun music (as well as popular & traditional tunes) featuring “Kenny & the Heartbreakers”.  And what Cajun party would be complete without some cold “adult beverages” on a hot Louisiana night!

· Tickets are only $20 per person (kids 12 & under are free!)
· Purchase them ahead of time when you register for the meeting! 

· Buses will transport you from the hotel to Cajun Nite and will return to the hotel at regularly scheduled times during the evening.  

Sponsored by OOGP & ELOA
Sunday, June 14:
7:30-8:00am

Registration and Continental Breakfast
8:00-10:00am

Best Practices for Maximizing Revenue and Growing Your 



Practice – Part 2



            2 hr-AOA CE



Sponsored by Gateway EDI & Ash Business Solutions



Building on information covered in part one, this session will provide valuable 



information on maximizing efficiency, increasing revenue opportunities and 



brining new patients to your practice. Topics will include Streamlining Policies 



and Procedures to cut costs and Improve Efficiency and Building Your Practice 



through Marketing and Retention. 



Presented by:  Allyson Segan & Aimee Heckman

10:00-11:00am
What's In My Eye? Eye Anatomy Every Para Needs to Know



A practical, clinical overview of eye anatomy that will provide you with a more in depth 



understanding of the eye, how it works and diseases affecting the eye.




Presented by:  Jerry Gerdes, OD 


1 hr-AOA CE
11:00am-Noon
Office Urgencies and Emergencies

  Jerry Gerdes, OD



Learn how to determine which patients with an eye problem need to be urgently seen by 



the doctor right away and which ones don't. Topics to include eye pain, injuries, flashes, 



floaters, red eyes, loss of vision and more.














1 hr-AOA CE
